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Introduction

Modern software depends on public open-source infrastructure to distribute billions of downloads monthly.
Although they feel free and unlimited, they require significant funding, staffing, security oversight and
regulatory compliance. A small group of companies and nonprofits absorb most costs, while large commercial
users consume at scale without proportional support. The Eclipse Foundation is proposing a way to support
the ongoing sustainability of Open VSXin the form of a foundation-operated managed service — Open VSX
Managed Registry. This will provide commercial adopters with a 99.95% uptime SLA, service credits, defined
support tiers and enterprise-grade operational assurance for sustained, production-scale usage. Open VSX

is the vendor-neutral extension registry for tools built on the VS Code extension APL. It powers an expanding
ecosystem of Al-native IDEs, cloud development environments and VS Code-compatible platforms.

THE TAKE

As public open-source infrastructure faces mounting strain from commercial-scale consumption
and Al-driven workloads, the status quo of goodwill-based funding is no longer tenable. Open

VSX distinguishes itself not merely as a technical alternative to proprietary registries, but as a
governance-first approach that aligns usage with responsibility. By championing a vendor-neutral
model and a new tiered commercial funding, the Eclipse Foundation looks well positioned to
institutionalize sustainable stewardship. While established alternatives possess deep market
penetration, the Foundation’s focus on governance, security, transparency and portability provides

a compelling approach toward creating and maintaining sustainable open-source infrastructure.
Success depends on the Foundation’s ability to convert community adoption into resilient, long-term
partnerships.

Context

Founded over a decade ago as part of the broader Eclipse Foundation open-source ecosystem, the Eclipse
Foundation has evolved to support a range of projects across multiple regions. With headquarters in
Brussels, the Foundation’s influence spans North America, Europe and Asia through its diverse membership
and partnerships with technology leaders. Key backers and member organizations include major industry
players like Amazon Web Services (AWS) — which recently committed significant multi-year investments for
infrastructure improvements — and others that help fund and govern projects such as Open VSX. Notable
metrics for Open VSX include over 8 million developers relying on the registry and more than 300 million
downloads per month, with peak daily traffic exceeding 200 million requests. The registry hosts over 12,000
extensions from more than 8,000 publishers. These figures represent over 100% year-over-year growth —
highlight the importance of this open ecosystem.

Strategy

As the extension ecosystem grows in complexity and demand — fueled by Al and cloud technologies — the
Eclipse Foundation is strategically positioning Open VSX to augment its neutral public registry with a managed
service offering for commercial scale and enterprise use. The organization’s approach centers on maintaining
complete vendor neutrality and open governance while introducing tiered commercial pricing to fund
operational costs. The strategy is designed to counter the unsustainable operating costs seen with exponential
growth in downloads and request rates. Investment in stringent security measures (such as proactive scanning,
qguarantine protocols and rate limiting) builds trust in an environment increasingly influenced by Al-driven
development challenges. This differs from traditional extension marketplaces managed by single vendors; Open
VSX emphasizes open access, transparent governance and a balanced model that preserves free access for
individual developers and open-source projects while requiring commercial users to contribute proportionally
to infrastructure expenses.
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Platform and products

Eclipse Foundation’s Open VSX is an open, vendor-neutral extension registry designed to support a broad
ecosystem of modern IDEs and Al-enabled developer tools. It integrates with environments such as Cursor,
Windsurf, Gitpod, Google Antigravity and Amazon Kiro IDE, reflecting its growing relevance across cloud-based
and Al-driven development workflows. At its core, Open VSX provides a robust publishing and distribution
platform that remains free and accessible for individual developers and open-source projects, ensuring
innovation is not constrained by licensing barriers or vendor lock-in.

Security and operational resilience are foundational to the platform’s design. Open VSX incorporates proactive
extension scanning, Al-aware malware detection, download flood controls and quarantine mechanisms to
mitigate supply chain risks, particularly those amplified by automated Cl systems and generative Al tooling.

A dynamic, tiered rate-limiting framework adapts to usage patterns, delivering predictable performance and
transparent service levels for enterprise users while preserving open access for the broader community.

The registry operates under a formal governance structure led by the Open VSX Working Group, which enables
structured feedback, joint communications and shared stewardship among stakeholders. This model ensures
responsiveness to both community contributors and commercial consumers. The platform’s transparent billing
framework —whereby heavy commercial users pay based on usage — ensures that the rising costs associated
with increased storage, bandwidth and compute load are equitably shared. This arrangement protects the
long-term sustainability of the infrastructure while preserving the core principle of free access for non-
commercial usage. For enterprise customers and infrastructure providers, Open VSX Managed Registry offers
SLA-backed availability and multi-region resilience, aligning cost, performance and responsibility within what
the Foundation believes to be a sustainably managed, open ecosystem.

Competition

The Eclipse Foundation’s Open VSX operates within a broader landscape of extension distribution platforms,
each aligned to particular development ecosystems and strategic priorities. For organizations deeply invested
in Microsoft tooling, the Visual Studio Marketplace offers tight integration with Visual Studio Code and

related services, while GitHub Marketplace provides a natural path for teams standardizing on GitHub-centric
automation and DevOps workflows. Similarly, enterprises centered on JetBrains environments may find the
JetBrains Plugin Repository well suited to IntelliJ-based IDEs and commercial support models.

Within the broader open-source ecosystem, the Eclipse Marketplace continues to serve traditional Eclipse
users, and the NetBeans Plugin Portal supports the Apache NetBeans community. More specialized
environments, such as Sublime Text Package Control, cater to focused developer audiences, while emerging
web-and cloud-based IDE frameworks like Eclipse Theia foster their own extension ecosystems.

Against this backdrop, Open VSX positions itself not as a replacement for every ecosystem-specific
marketplace, but as a vendor-neutral, open alternative that reduces dependency on proprietary distribution
channels. Its emphasis on transparent governance, interoperability across IDEs and security safeguards
tailored to Al-enabled development workflows makes it particularly attractive to organizations seeking
portability, reduced lock-in and sustainable stewardship. In many cases, these platforms can coexist, with Open
VSX serving as a unifying registry for tools that span multiple environments while other marketplaces remain
optimized for their native stacks.
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SWOT Analysis

STRENGTHS

Open VSX benefits from a robust, open-source
foundation with strong community adoption. Its
vendor-neutral governance and high-security
measures provide a compelling alternative to
proprietary registries.

WEAKNESSES

The transition toward a tiered commercial
funding model may create friction in community
involvement and could affect perceptions of free
access. Additionally, integrating sophisticated
rate-limiting and security measures may introduce
complexity.

OPPORTUNITIES

There is significant potential to lead in the Al era
by ensuring secure and transparent extension
distribution. Expansion into enterprise markets,
coupled with further integration with modern IDEs
and cloud-based environments, offers a pathway
for healthy growth.
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THREATS

Established alternatives such as those from
Microsoft’s Visual Studio Marketplace and
JetBrains’ Plugin Repository possess deep market
penetration. Rapid technology changes and
emerging security vulnerabilities in Al-enabled
tools could pose unforeseen challenges.
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